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Indiana School for the Deaf 
School Board Meeting 

 
January 21, 2020 

  5:00 p.m. – 7:00 p.m. 
 

Alumni Building, Media Center 
 

 Minutes 
 
 
Voting Members Absent:    Non-Voting Members Absent: 
    P. J. McGrew 
     
Voting Members Present:  Non-Voting Members Present: 
Kelly DiBenedetto, Chairperson    Rep. Ed Clere (arrived late) 
Dr. Ray Furner    Patrick Rhodes 
Andy Leffler    
Terri Miller  ISD Staff: 
Ann Reifel, Vice Chairperson  Superintendent Dr. Geeslin 
Amy Waggoner 
Lucy Witte   
   
      

I. Call to Order:  Chairperson Di Benedetto convened the meeting at 5:00 p.m., noting that a 
quorum was met.   

 
II. Approval of minutes:  Dr. Furner suggested grammatical corrections to the November 

minutes. Motion by Ms. Witte, second by Ms. Reifel to accept the November 19, 2019 
minutes as amended.  Motion passed.   

 
III. Chairperson’s Remarks:   Chairperson DiBenedetto reminded the board of the importance 

of conducting the meeting in a bilingual / bicultural format.  Only one person will 
communicate at a time and are asked to raise their hand to be recognized before speaking to 
ensure that all communities are fully informed of today's proceedings.  Additional comments 
will be shared at the end of the meeting. 

 
IV. Superintendent report:   

• ISD held a successful Clerc national basketball/cheerleading tournament during the past 
weekend. Over 7 schools for the Deaf attended and competed. 
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• The next national tournament hosted at ISD will be the Hoy baseball/softball tournament 
in Spring 2021 

• The February 18 meeting will include lunch at noon with the Executive Session 
beginning at 1:00pm and the Public Session at 1:30pm. 

• The March meeting will focus on school policies. 
• A tour of the entire campus will be provided for the April meeting  
• May’s meeting will celebrate ISD’s accomplishments throughout the 2019-2020 school 

year. 
• Teachers finally received salary increases, bringing their starting salaries equal to IPS. 

They will also receive a pay for performance increase. Both increases will impact ISD’s 
budget. 
Q. When salary increases for residential mentors and cafeteria staff occurred, did ISD’s 

budget receive additional funding? 
A. No, our budget was not adjusted and ISD will be unable to meet the expected 

reversion. 
 

V. Old Business:  None 
 

VI. New Business:   
a. Education Division – Kimberly Kause, Director of Instruction 

i. Student data & NWEA performance results 
 Reviewed 2017-2019 student grown and projected growth results from testing 

in Math, Reading and Language Usage 
• Growth measurement: 1 to 10 points 
• Shared internal student progress tracking system. Clusters have been 

developed per grade level showing progress. Categories show teachers 
where focus is needed and why students are not making progress. during 
public learning communities. Categories do not reflect if student is on 
grade level.  

Q. Is projection conservative or a stretch to motivate students? 
A. NWEA determines the numbers based on computer programming. ISD does 

not determine the projection. 
 Reading and language usage are strongly English grammar based and many ISD 

students struggle in this area. ISD is looking at our curriculum to see if 
adjustments can be made to better assist students to improve their scores. 

 Many students do not take standardized testing seriously and perform poorly. 
ISD life skills students (who may/may not be on a diploma track) also take the 
test which could be a struggle for them. 

 ISD is exploring working with a consultant who is knowledgeable with this type 
of data and helping ISD improve the growth numbers.  
o Board comment: In order to have academic success we appreciate that ISD 

recognizes its strengths in having a viable, strong curriculum. 
 ISD students will be testing in two weeks then again in May. 
 Whether a student begins attending ISD at the beginning, middle or end of the 

year, ISD wants every student to gain, at least, one point of growth. 
o Board comments:  
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 Would like to see the number of students that transferred “late” to ISD 
and their growth breakdown 

 The requested additional data would be worth sharing at the Central 
Indiana Roundtable. 

 Would like to see the ILEARN results when available.  
 Kim Kause: ISD is ready for the test and the districts are finalizing 

accommodations in the IEPs. 
 Patrick Rhodes: DOE is working to make sure the test is fully 

accommodating and will have updates to share at the February 
meeting. 

 
VII. Public comments:  None 

 
VIII. Board comments:  

• Chairperson DiBenedetto:  
 Expressed appreciation to Kim Kause for the data/information shared. The Board 

feels more informed regarding student growth and status. 
 How many teaching positions are vacant?  

• Ms. Reifel – Attended the Clerc tournament and expressed appreciation to David, Matt 
and the entire ISD staff for going “above and beyond” making ISD  the best school in the 
U.S.  
 

IX. Next meeting: February 18, 2020 at 1:30 p.m. in the CTE Building, Baldridge Meeting 
Rooms 
 

X. Adjournment:  Meeting adjourned by Chairperson DiBenedetto at 5:50 p.m. 


