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  5:00 p.m. – 7:00 p.m. 

 

Alumni Building, Media Center 

 

 

Minutes 

 

Voting Members Absent:    Non-Voting Members Absent: 

Amy Waggoner  Rep. Ed Clere 

    P. J. McGrew 

    Traci Tetrick 

 

Voting Members Present:  Non-Voting Members Present: 

Kelly DiBenedetto, Chairperson   

Dr. Ray Furner    

Andy Leffler 

Terri Miller  ISD Staff: 

Ann Reifel  Superintendent Dr. Geeslin 

Lucy Witte 

    

I. Call to Order:  Chairperson DiBenedetto convened the meeting at 5:01 p.m., noting that a 

quorum was met.   

 

II. Approval of minutes:  Motion by Dr. Furner, second by Mr. Leffler to accept the January 

16, 2017 minutes as printed.  Motion passed.   

 

III. Chairperson’s Remarks:   Chairperson DiBenedetto reminded the board of the importance 

of conducting the meeting in a bilingual / bicultural format.  Only one person will 

communicate at a time and are asked to raise their hand to be recognized before speaking to 

ensure that all communities are fully informed of today's proceedings.  

 

IV. Superintendent’s Report:   

• Recognized ISD’s Academic Bowl team for their win at the regional competition 

held at the Iowa School for the Deaf. Next stop is the National competition at 

Gallaudet University in Washington DC. 
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• Letters were sent to parents (via Skyward) regarding school safety at ISD. A 

student assembly will be held on Thursday to remember the students involved in 

the Florida shooting and to provide safety information.  

i. On March 14th there is a nationwide “school walkout”. ISD students will 

participate but will not miss educational time. Classes will be shortened by 

one or two minutes, along with shorter lunch time that will equal 17 

minutes. A separate group of individuals are asking students to participate 

in a national rally on April 20. ISD will watch the development of the rally 

and keep the Board apprised. 

 

A. 1. Student Life Division – Matthew Krueger, Student Life Director  

• Division report – no questions from the Board 

• Staff Recognition: Introduced and recognized Bill Warnock for his hard work 

during the Willigan Wrestling Tournament. Bill raised the bar on how this 

tournament should operate. 

• Introduced and recognized the Student Life Management Team members. 

Chairperson DiBenedetto thanked the team for all they do with and for ISD’s 

students. 

 

2. Operations Division Report – Carl Brown, Chief Operating Officer 

• Division report – no questions from the Board 

• The deadline on the Request for Information for Simpson Hall has expired. 

ISD should hear something soon from the Indiana Department of 

Administration. 

• State Budget Agency (SBA) has placed the Visual Communication System 

(VCS) on hold. SBA will determine if all HVAC and any other facility issues 

at ISD are completed before moving forward on the VCS. ISD will attempt to 

scale down VCS and keeping the lines of communication open with SBA. 

 

3. Financial Report – Jeremy Hawk, Chief Financial Officer 

• Division report – no questions from the Board. ISD is on track for this fiscal 

year. 

 

4. Education Report – Kim Kause, Director of Instruction 

• Division report: no questions from the Board 

• Staff Recognition: Introduced and recognized ISD staff of the ASL Round 

Table conference committee: Cara Barnett, Christine Wood, Peter Leccesse, 

Jennifer Kutcka, Sandra Wascher, Rae Vieth and Jeanny Wooten. The 

National ASL Round Table conference was held at ISD in November 2017 

and was considered a great success by attendees (over 100) from 48 schools 

across the nation of the deaf. The registration covered the cost of the 

conference, no state dollars were involved. 

• Shared information with the Board regarding the new JAG program, that 

serves at risk students (both juniors and seniors) at ISD to help them enter the 

job market. The program is funded by both Federal and State dollars. There 

are a few details that need to be “ironed out” but this is a win-win for ISDs 

students. 
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• Dual credit courses information was shared. ISD is in discussion with Ivy 

Tech, Vincennes University and Vocational Rehabilitation. Classes will be 

held on ISD campus and some ISD staff are qualified to teach the course(s). 

 

Q. Is ISD tracking progress of new students who are academically behind and have 

minimal sign skills?  

A. Yes, ISD is tracking the student’s progress. ISD also has more students than usual 

enrolling without sign skills. This places an additional burden on the interpreting 

office, teaching staff and is a fiscal impact.   

Board comment: As a Board and State Agency this information should be shared with 

outlying schools. 

 

Q. Does ISD address the emotional and connectiveness of students that do not sign? 

A. ISD’s social workers and counselors work closely with the new students. New 

students are also assigned a “buddy”. 

 

V. Old Business:   

A. Student suicide awareness and prevention – vote tabled. Kim Kause and Ms. Miller will 

work together to develop the policy for ISD. 

B. Use of seclusion and restraint with students – vote tabled. Ms. Witte prefers to examine 

the policy closer before it is adopted. Kim Kause will also review the policy with ISD’s 

CPI team and determine if additional forms need to be developed. 

C. Child abuse and neglect – Motion by Ms. Witte, second by Vice-Chairperson Reifel to 

accept the policy as written. Motion passed. 
 

VI. New Business:   

A. Action Plan Update – Kim Kause, Director of Instruction 

Provided an update on the Intervention portion of the School Improvement Plan (SIP): 

ISD is analyzing data more thoroughly and developed Focused Instructional Time (FIT). 

FIT is an 8-week bi-weekly rotation with students of similar education levels. FIT closed 

sessions is where students are assigned to specific skill areas that the need support which 

can include IEP goals (which has gone from 75% to 85% progress), ISTEP skills, etc.  

Open FIT sessions are those where students can choose a variety of topics to participate.  

B. Student Life report – Matthew Krueger, Student Life Director 

Student Life consists of 5 departments:  

• Residential - Fair Hall (boys), Koob Hall (girls), Dixon House (independent 

living) 

• After school program (activities) – Student Center provides many activities for 

students including various clubs (cooking, photography, , snack bar, food 

pantry, after school care (Latch Key), theme parties (birthdays, end of the year, 

Winter & Spring dance, Halloween, Valentine’s Day, etc.), Jr. National 

Association of the Deaf for high school students, student work program, 

tutoring programs and many more. 

• Athletics – ISD has 2 gymnasiums to support all athletic programs. There are 

several baseball/softball diamonds. An indoor swimming pool is also in the 

larger gym but has been out of commission for various reasons, it seems every 

time maintenance fixes one thing something else goes wrong. 
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• Health center – ISD has 2 full time nurses and contracts for additional staff. ISD 

contracts with Aspire for mental health services. 

• Food services -  There are 2 cafeterias on campus.  Brown is the main cafeteria 

that serves middle & high school students. Willard is the elementary cafeteria. 

 

VII. Public comments:  None 

 

VIII. Board comments:   

A. Chairperson DiBenedetto – The Board recognizes that it’s requesting more information 

from the Administration Team during the past two years, but the Board feels the school is 

heading in a good direction and the Board is doing its due diligence. All the information 

received is very much appreciated.  

B. Mr. Leffler – He attended the PTCO Literacy Gala and was very impressed. It was a 

smoothly run event and he had a lot of fun. Over $10,000 was raised to renovate the 

Media Center. He complimented ISDs parents and staff for a great job!  

 

IX. Next meeting: March 20, 2018 at 5:00p.m. in the Alumni Building, Media Center 

 

X. Adjournment:  Motion by Chairperson Ms. DiBenedetto, second by Mr. Leffler to adjourn, 

Motion carried. Meeting adjourned at 6:32 p.m. 

 

 

 


