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Indiana School for the Deaf 
School Board Meeting 

 
October 28, 2015 

  12:00 p.m. – 2:00 p.m. 
 

Alumni Building, Media Center 
 
 
Minutes 

 
 
Voting Members Absent:    Non Voting Members Absent: 
Ray Furner  Kristan Sievers-Coffer 
  Chad Timmerman 
Voting Members Present:    
Kelly DiBenedetto  Non-Voting Members Present:  
Rebecca Gromala  Rep. Ed Clere  
Ann Reifel   
Lucy Witte  ISD Staff: 
  Superintendent Geeslin  
 
 
    

I. Call to Order:  Chairperson Witte convened the meeting at 12:11 p.m., noting that 
requirements for a quorum were met.  The Board members introduced themselves. 

 
II. Approval of minutes: Motion by Ms. DiBenedetto, second by Ms. Reifel, to accept the 

minutes of the August 25, 2015 meeting as printed.  Motion carried. 
 

III. Chairperson’s Remarks:   Chairperson Witte thanked everyone for attending today’s 
meeting.  Chairperson Witte reminded the board and the audience of the importance of 
conducting the meeting in a bilingual / bicultural format.  Only one person will 
communicate at a time to ensure that all communities are fully informed of today's 
proceedings. 
 

IV. Superintendent’s Report:   
• Reminded everyone that Vibrations will perform at ISD on October 30th.  Everyone is 

invited. 
 



A. 1. Student Life Division – Matthew Krueger, Student Life Director 
• Division report – no questions from the Board 
• Still struggling to maintain having quality Residential Mentors. We still have 

a high staff turnaround. Will continue to focus on staffing needs 
 Superintendent Geeslin commented that the Indiana School for the Blind 

is facing the same problem. 
 John Skjeveland reported that those who are qualified are unwilling to 

move to Indiana due to the low pay. 
• Staff are establishing new clubs for non-athletic students 
• ISD’s varsity football team is in the 2nd round of sectionals. If we win we 

advance to the regionals. 
 
2. Education  Division – Kim Kause, Director of Instruction 

• Division report - no questions from the board  
• ISD will host the 2016 Regional Academic Bowl competition  

 
2. Financial Report – John Skjeveland, Chief Financial Officer  

• ISD is within its budget. 
• ISD should have funds in our budget at the end of the fiscal year. 

 Chairperson Witte: How much does ISD receive from the State Fair for 
parking? 
o John Skjeveland: We receive somewhere around $32,000. The State 

Fair also helps us with snow removal in the winter and the use of 
their chairs and tables for PTCO Day and graduation. 

 
3. Operations Division – John Skjeveland, Chief Operating Officer 

• Division report – no questions from the Board  
 

V. Old Business: None 
 

VI. New Business:   
1. Adoption of NEOLA policies – Superintendent Geeslin 

• Due to the number of policies needing review/discussion the Board determined 
that Chairperson Witte and Vice Chairperson Reifel will review the suggested 
policy changes. Chairperson Witte will email their recommendations to the 
board members for a vote at the January meeting. 

 
VII. Public comments:  None 

 
VIII. Board comments:  

• Rep. Clere – There are several Board vacancies which can pose a problem when it 
comes time to vote on school policies. Has it always been this way? 

o Ms. Reifel – We have brought this issue to the Governor’s attention several 
times but it seems to fall on deaf ears. We would like to see the board be 
comprised mainly of members from the deaf community. Should they be able 
to sign? This would be a positive in the community’s eyes. Names have been 



submitted to the Governor’s office but members are selected without input 
from the current Board members. 
 Rep. Clere – Will bring this to the Governors’ attention. The deaf 

community can contact the Governor in a constructive way to fill the 
Board. 

• Rep. Clere – Expressed concern about the Board’s ability to provide guidance and 
address issues at ISD if the Board only meets 5-6 times during the year. Can policy 
decisions be determined during the Executive meetings? 

o Ms. Witte – The Board formerly met on a monthly basis but frequently did not 
have a quorum which caused last minute meeting cancellations. This is why 
the Board now meets every 2 months.  

o Superintendent Geeslin – Prefers that the Board establish an Ad Hoc 
committee to discuss ISD policies. 

IX. Next meeting: January 26, 2016 at 5:00p.m. in the Alumni Building, Media Center 
 

X. Adjournment:  Meeting adjourned at 1:11 p.m. 


